Introduction

Welcome to the Woodhouse Players guide for directors. This has been designed by the committee to guide directors through their duties and responsibilities as they produce a play for the Woodhouse stage. It is not a step-by-step guide to every element of directing. Throughout the entire process, you will always have complete artistic control over your production, and we encourage you to add your individual touch to this. This guide will hopefully give you the knowledge of some Woodhouse equipment, and outline your responsibilities as director.

The role of the director

A director is the driving force behind every production that is done by Woodhouse. You will probably be the first person new members of your cast get to know, and as such, you are a key representative of the group. You will be a project manager, overseeing every element of a production. If something does not happen, you will have to bear that responsibility, but when the show ends and is a success, you get to make the big speech and receive many grand accolades and presents.

The Producer

You will want to have a producer to help you either before or as soon as possible after your play is chosen. They can take a wide-angle view of the whole production. They will be able to assist you in making sure you have front of house managers and staff, publicity, set and technical materials or anything else you would like them to help with.

Being proactive

As we stated above, you will bear the overall responsibility for the production. If you are not sure whether something is happening, it is probably not unless you have arranged it. Be proactive, and you can avoid last minute rushes, stress and panics. We highly recommend asking for help with certain tasks, and delegating responsibilities to members of your crew, such as the producer and committee liaison.

Support and Help

[bookmark: _GoBack]As we mentioned above, while you will have ultimate responsibility, you will not have to go through the process alone. The committee wants your production to be a success, and if you have any concerns, or questions ranging from technical to personal, please approach us. The committee exists to support all members, and especially those who present our plays to the local community and general public. We insist you have a committee liaison (who can also be a member of the cast/crew) to help guide you further and ensure the fair treatment of all members.
