The Auditions

Auditions are where you will choose the actors who will perform in your play. It is an opportunity to try different people out in different roles, as well as giving your actors a chance to show you how they interpret the part.

Preparing for your auditions

In preparing for the auditions, you will want to do several things almost as soon as your play is chosen, and WELL IN ADVANCE. Firstly, you will want to prepare the audition pieces and character notes. These character notes should specify what genders and ages you will consider, plus should also make clear if the part contains anything that may make actors go out of their natural comfort zone, such as any sex or smoking involved in the play, or whether this is singing and dancing involved. Instructions on what to expect for attendees may also be a good idea, and again should make clear whether attendees will be asked to publicly sing or dance (either individually or as part of a group). These should then be emailed to the webmasters for them to place on the Woodhouse website.

You should also prepare to bring the following things: 

-Audition forms, on which auditionees write their name, contact details, plus details of any parts they want or skills they have, their availability (make sure they are free for ALL performances), whether they would consider backstage roles if not cast, and who they wish to be contacted if they don't get a part (phone/email. Some people like a phone call, others find it quite awkward.) A sample can be found in the appendix of the guide.
-Pens, for people to write on the forms with.
-Your chosen extracts from your play.
-Sticky labels, for people to write their names on. It means you can identify who is who.

Next, decide on who you want to be on the audition panel. You will need to include a committee member who can oversee them (ideally the same person at each one) and make sure everyone is seen fairly, but this may be your producer or another member of your technical team. Aside from this, you may wish to make decisions completely on your own, or you may want your assistant director (if you have one) to help you, or maybe two or three more people. This is a matter more for your personal choice. The members of your panel should not be allowed to audition for roles in the play.

You should then work on communicating audition dates and details with the group webmasters and committee members. Ask a committee member to create a Facebook event, mention it on Twitter, and get it in the group emails. A lot of enquiries from new members come from the website, so it is imperative to get the details on there ASAP.

You may also find some new or existing members cannot make one of the standard audition dates. If that is the case, you can arrange a private audition, but you will still need a committee member present.

Audition Formats

There are several different ways of auditioning people at Woodhouse, each of which has their own advantages and disadvantages. You will have to pick which particular style you wish to use, and you may choose one style that you feel will be better suited to your type of play. Auditions can involve some group activities as well as some readings from the script. Below are some of the things you can try:

- Playing some dramatic games as a warm up and ice breaker which involve everybody who is auditioning. It's a good way to see who can shake off the embarrassment and be creative. It also makes people less nervous.
- Perform a group section of your play that involves everyone. It may present an opportunity for you to experiment and see how people would respond to being a part of a group scene (if your play has any).
- Ask people to perform extracts in front of everyone. You can keep rotating who does what part in order to give everyone a fair crack at it. It gives you a chance to try and mix up different combinations of people, but it also means they all have to perform publicly in front of their fellow auditionees.
- Ask people to form small groups and practice outside before being seen by just your audition panel, one group at a time. This is sometimes time-consuming but means you can give everyone their time in front of yourself to perform.
- See people individually, one at a time, purely to perform extracts.
- Any combination of the above!

Casting

Once you have seen all your auditionees, you now get to move on to the most fun part of directing - casting. This is the point where you work out who will play what part. This should only be based on who auditioned. You should not informally cast someone before they have auditioned. There are some subtly different ways to do this. You can initially offer everyone the part you want them to play, or you can offer the main parts first and work down in a kind of casting tree. The advantage to this is that if someone rejects the part you offer them, or cannot make the show dates, then you can offer it to the next best person and keep rearranging your cast. This second option may be better if one person’s casting depends on another, however offering everyone the part you want them to play can save you a lot of time and you will still have the option to upgrade their role if needs be. The double and triple bill directors will find they may need to compromise on their ideal cast so other directors can also have access to actors. We trust this will always be handled in an amicable way, and the committee member overseeing can help resolve any disputes.

If you do not have anyone suitable for a particular role, you have two options. Firstly, you scan schedule a separate audition for that specific role and invite members to come along. Secondly, you do have the option of approaching someone you believe would be capable of playing the role and offering it to them directly. However, wherever possible you should cast from those who took the time to audition.

Waiting to know the results of your audition can be stressful for members, and is not always helped by seeing posts from successful cast members on social media. You should probably advise your cast not to publicly post the results of their audition until everyone has been notified.

Casting is one of the most important things you will do in creating your show. Take your time, consider who you want, and the reasons why you want them in a particular role. You should then phone or email the auditionee with their result even if they are unsuccessful. People you do not want can still make useful additions to your backstage crew, plus it is considered polite to actually take the time to give feedback. As you cast your play you will also want to get the availability of your actors over the coming rehearsal period as the next stage is to start the scheduling process. After the process, email the list to the webmasters to put on our website, and email your committee representative the final list too.

Crew

You will want to be assembling your crew as well, starting with a producer if you don’t already have one. This may consist of unsuccessful auditionees, or other members you know who have technical experience. You can also ask the membership secretary to recommend people who have emailed the group and expressed an interest in doing some backstage work.

At a minimum, you should schedule at least one production meeting with the core crew, early on, to make sure that everyone is up to speed with your plans for the play. (Further dedicated production meetings may help prevent discussion of production issues taking up valuable time in rehearsals.)


Read-Through

The first element of your rehearsal period will be an initial read-through. When this is arranged, please tell the committee membership secretary who will come along and try to collect subscription fees from your cast. You should also email them a list of your cast and their contact details to help them chase people. The first read-through can also be useful for any crew you may have as well, to give them an opportunity to familiarise themselves with the script.

[bookmark: _GoBack]For the double/triple bill, a joint read-through should be held so both casts can meet one another and find out about the other play(s) they will be performing opposite.
