Proposing Your Play

So you want to direct at Woodhouse eh? You need to get your play approved and chosen. The first step is to decide on a rough time of year you would like to perform. If it's a one act play, you'll be aiming for the double/triple bill in March. If it's a panto/Christmas show, you'll be looking at January. Big, large cast spectaculars are advised to look at the June/July/November slots (small cast, two act plays are also welcome here). The September show is traditionally stripped back somewhat to allow for the summer break and works particularly well with a limited cast and fairly basic staging. Once you have decided on the appropriate slot, you should prepare for the play choosing that will decide upon that slot. You can generally find the dates of these on the Woodhouse website.

You should then complete the Play Submission Application Document. We will not be accepting plays in future that have not completed the mandatory fields on this form (all fields which are BOLD). This includes details on who will direct, availability of director, cast and budget requirements etc. There are also optional fields which are useful for members to know. You can submit your application before the meeting or bring it along with you. If you would like advice on any part of your proposal, please get in touch with any member of the committee and they will be happy to review it for you.

At the play choosing, you will have the opportunity to present your play, including a couple of extracts you should prepare in advance, and then answer questions from the assembled group. The main areas to cover generally fall into four key areas; WHAT, WHY, HOW and HOW MUCH. Some key points to go through within this include;

· The plot of the play.
· Why you want to do it.
· How you want to do it (time period, style etc.)
· The length.
· Confirm whether the rights are available.
· How many characters are involved (male/female, whether you would consider cross-gender casting, age etc.)
· What kind of set needs to be bought/created.
· How you intend to do "the difficult stuff"
· The impact of holidays.
· Any crew members you have already approached.
· Any controversial elements of the play (sex, smoking, foul language, sensitive topics)
· Confirm whether rights for the play are available.
· Confirm whether you intend to send the play (or an extract) to a festival.
· The cost of doing the play.

On this last point, cost of the play will fall into two categories. The first of these is the rights for the play. If your author has been dead for the last 70 years or if you wrote the play yourself, it is free to perform as much as you like. As for other playwrights, quotes for rights are normally available from a company such as Samuel French or Universal Artists. You can normally get a quote for a small venue (sub-100 capacity) per performance. Some authors will also give you certain conditions, like not editing the text or displaying their name in a certain font and size. For some plays you will not be able to get the rights for an amateur performance, and if so, we cannot do that.

The second set of costs to consider is the cost of putting the show together. Firstly, allow £75-100 for publicity. You should then think about costume. Do you need to hire expensive dresses and uniforms? If so, where will you hire them from? Google the possibilities and rough costs. Do you need to buy pyrotechnics? Do you need to buy a ton of wood (look at B&Q)? Do you need specific props and where will you get them from? Have a look in the Woodhouse sheds before you propose the play. This gives a rough idea of what we already have and can use for free. Add this all together and propose this as the cost. Naturally the final costs will probably be higher than the ones you come up with, but it's good to have an idea. As a rough guide, Woodhouse shows tend to take around £1100-£1700 in revenue, so keep the costs below the £1000 mark wherever possible.

You can also get a good idea of costs and any of the issues mentioned above from directors who have done similar shows. Have a look on our website under previous productions if you're not sure who was involved in these. Directors of these shows will be able to warn of you any potential problems and can advise on where they got costumes or set/props from. A final note on costumes - try to think about weather appropriate costumes. It's not always possible, but try to keep your cast comfortable. Heavy costumes in July are going to cause problems, as are very thin costumes in the middle of winter.

At the play choosing meeting itself, you will be allotted a set time limit to present your play and answer any questions. If you run over, the member chairing the meeting will cut you off. This is to ensure fair and equal treatment for everyone proposing a play. After all the plays have been presented, you and the other proposers will be asked to leave the room while the group has a short discussion and summing up of the proposals. After this, you will be invited back in and there will be a secret ballot. The chair will count the votes and inform the group which play(s) have been chosen.

[bookmark: _GoBack]On your submission application, we will ask you to indicate how you wish to receive feedback if you are unsuccessful. If you want to receive it verbally from the group, this will immediately follow the results, or you can arrange a private chat with the chair. Written feedback from the chair is also an option.
