Scheduling

The next thing to do is schedule in a read through and rehearsals. Traditional Woodhouse rehearsals are held at 7:30 on both Fridays and Wednesdays every week until your show week. Naturally what you choose to do in those rehearsals will depend on how many cast members you have and their availability. You may find it easier on one night to give everyone a night off to learn lines. Ideally you should not rehearse on Tuesdays that clash with other Woodhouse events. This is because it is important we continue to provide events for all current or new members, not just the ones lucky enough to be involved in a show. As a result, you should not schedule a Tuesday rehearsal at the hall before the final three weeks without consulting your committee liaison first. When two shows are wanting one rehearsal space, preference is always given to the show that is coming up first.

When scheduling, bear in mind the following;

- Schedule in set building and flyering Saturdays. Flyering is often done the two or three Saturdays prior to the performance. Note that we often have problems with cast failing to turn up for set builds or flyering, so you will need to push this strongly – ask for confirmation in advance of who will be attending, rather than just waiting to see who turns up.
[bookmark: _GoBack]- On the last Friday of the month, the back hall is taken by the Labour party. The show that is next will be given priority over the use of the main hall. The space can be shared by directors agreement.
- Try not to leave too many rehearsal spaces as TBC. Whilst one or two can be useful to allow you time to alter what you want to do, they can be confusing for cast members who may have other commitments.
- Try and plan at least two full runs prior to the tech rehearsal.
- When you have to schedule three rehearsals in a week, try not to call every cast member (particularly with large casts).
- Check whether your cast have to leave early to catch trains or travel large distances and plan accordingly.
- Confirm that all of your cast will have no problems with making everything during show week.
- Try to break down your play into manageable chunks. Ideally you want everyone to be as busy as possible during every rehearsal where this is possible.
- Make it clear when you expect books to be down and lines learnt.
- Your last week of your schedule should include a light plotting Saturday, a technical rehearsal on the Tuesday and a dress rehearsal on Wednesday carried out under performance conditions (please see show week section). You should make clear that people will need to turn up early on these nights, and that helping to set up is compulsory.


Directors of the double and triple bill will also need to liaise to allow equal time on stage for each cast. Be fair to your fellow directors-it is nice to share!





You or your committee liaison should then update the Woodhouse online calendar (instructions later in this guide). You should always aim to be at rehearsals at least 15 minutes before the cast are due to arrive. It is frustrating for cast members to turn up and have to wait until 7:45-8 for the director to turn up and start the rehearsal. Turn up early, and be ready to start at 7:30. This will also encourage your cast to turn up on time, you will finish earlier, and you can spend more time sleeping/drinking in the pub.


