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Minutes of the Committee Meeting held at the Welsh Church Hall, 6.4.10.
1) Present-Vaughan (ch), Colin, Sharon, Gary, Basil, Cathy,  Jackie, Gill, Lesley.
Apologies-Hilary, Salley
2) Updates from Minutes-
· The child protection Vaughan drafted and circulated was approved by the committee
· Vaughan will email Pete about updating the website in regards to membership numbers and highlighting the affordability of the membership price.
3) UPDATE ON FORTHCOMING PRODUCTIONS
Stags and Hens
Rehearsals are progressing well. Much of the costumes have been found. Set building has begun.
An Ideal Husband

There was a large audience turnout of over thirty. Name badges would be good at auditions with large numbers. The cast includes 5 new people. It is a good excuse for everyone to buy nice frocks.
4) FEEDBACK-Double Bill
It was stressed that feedback needs to be constructive and not personal. There was a discussion about appropriate backstage conduct.
 It is important that cast availability is made clear to directors at auditions. Unannounced absences are particularly difficult for directors. Directors need to have the authority to re-cast. The Woodhouse Players is a hobby but one that requires a certain level of commitment.
 It is important to have one overall producer. The committee needs to take responsibility for the production of plays as Woodhouse shows. It was felt that communication between different people involved in the production was sometimes difficult.
*Secretary to note that an ordinary member should take on the role of ‘production manager’ for Woodhouse following the AGM.

Many of these issues have become more pertinent as the Woodhouse Players have grown considerably in membership.

The producer role perhaps needs to be clarified and discussed at the AGM.
5) TREASURER’S REPORT

The Double Bill made £1152 profit. This consisted of around £700 profit from the show and £400 from refreshments. The spend was about £520 per show and the entry to the festival cost around £320. The performances had excellent audiences. This was felt to be a result of named authors, wonderful publicity and performing over 2 weekends. Programmes sold well. The overall bank balance is around £10000, although around £2000 of this will be spent on the new curtain tracks. ‘Stags and Hens’ is unlikely to have large costs and the budget of ‘Ideal Husband’ looks good.

6) WELSH CHURCH HALL
Colin received an email from Salley who sent her apologies.

The Baptists have put in their first request to use the small hall on a Wednesday evening.

Salley has just finished compiling the April-June diary and has nearly finished July-December ready to handover after the AGM.
We still need to sort out the cleaning of the toilets and floors.

7) Play Choosing

The committee still felt that it wanted to do two shows between now and Christmas. The September slot must be a studio production though. There will be a play choosing on the 1st June for these slots.

There was a discussion about how we could encourage the selection of with regards to encouraging a range of auditionees from different backgrounds.

8) Props and Costumes Database

This would avoid duplication and unnecessary purchases. Sacha and Vicky have done some work in this area. It was agreed that this issue should be addressed by the new committee. The information could perhaps be used to rent out our inventory and could be put on the website.

9) ‘Bits and Pieces’ evening.
This will be an opportunity for members to perform short duologues, monologues and similar. It will enable members to develop their skills. It could involve members not cast in shows. This will be a members’ event. This again will be organised by the new committee but was felt to be a good idea.

10) IMPORTANT DATES

Cabaret- This will held at the WCH as the Heathcote is not available. It will be held on the 12th June.

AGM-*Colin to send Basil/Pete information about the AGM to circulate for members including who is standing, how to stand and how to put points on the agenda.
11) AOB

Basil-4 members have not paid.
The committee discussed possible dates for the Christmas production.

It was felt that we would try to become involved in the committee of the festival next year.

There was a discussion about what benefits patrons get.

Colin Heinink,

Secretary.
