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Minutes of the Committee Meeting held at the Welsh Church Hall, 23.2.10.
1) Present-Vaughan (ch), Colin, Hilary, Sharon, Gary, Cathy, Basil, Jackie, Salley.
Apologies-Lesley.

2) Updates from Minutes-
· The light box will be ready for ‘An Ideal Husband.’

· Vaughan is rewriting a draft Child Protection Policy.  Sarah Fox’s mother is to write to Woodhouse to give permission for any adult who has been a member of the company for more than two years to chaperone Sarah. A similar arrangement will be required for any future child involved in a Woodhouse production. CP points of contact will be Jackie/Cathy/Salley for females and Vaughan/Colin for males. The committee members concerned will then inform Vaughan as chairman. Under 18s will use the Deacon’s room as a dressing room.

· Curtain tracks are to be installed over two weekends following the Double Bill.

· Cathy has been investigating cleaners. The WCH elders have given the go ahead for a deep clean of the toilets. We must ensure the floors of the hall are clean for other users.

3) UPDATE ON FORTHCOMING PRODUCTIONS
Double Bill
-This is going well. The majority of the set has been built. A replacement actor was found for one of the soldier parts. There has been a good turn out on set building days and for flyering, particularly from the cast/crew of ‘Still Life.’ 

*Hilary to send an email to Basil to publicise the festival. 
Stags and Hens
This has been cast and crewed. Everyone is very excited.
An Ideal Husband

The audition will be held on March 30th. Performance dates are 23/24 30/31 July.

15-23 July is the Leytonstone Festival.

Tony Platt has agreed all dates up to ‘An Ideal Husband’ including Saturdays.

4) TREASURER’S REPORT

We have spent around £800 since the last meeting.

The bank mandate requires written minutes from the EGM.

*Colin to write.

We have the mandate. It just needs to be signed and delivered.

*Cathy is to visit the branch.

Basil has collected £1685 in subs. 68 members have paid. We have around 80 current active members.
We have paid Emerson for the padlock.

The bank balance is around £7000.

5) WELSH CHURCH HALL
The Baptist church has not confirmed its requirements for the small hall on Wednesday evenings. It is likely to only be once a month.

Gill will be made aware when these dates are confirmed for ‘An Ideal Husband’s’ rehearsal schedule.

Jackie noted that we could use the Aldersbrook Baptist Church for rehearsals for around £30 a night.

6) Pantomime-Vaughan

This is to be chosen in June. Pantomimes/Xmas shows make the Woodhouse Players a lot of money. The equivalent of a year’s rent.

Play choosing on 22rd June, chaired by Colin.

*Basil to send out an email.

Vaughan also added that the committee should start to think about whether they are standing again and they should inform Colin of their intentions by email.

7) Production Handbook-Hilary
Hilary shared an outline of what should be included with the committee and who should be responsible for each section.
It should include examples of show budgets and rehearsal schedules.

It should include details of our insurance cover and performance licence.

*Hilary to email those concerned for their input and to email a draft to the committee.
*Colin to put on the agenda for the next meeting.

8) Quiz-Hilary
This is to be held on Saturday 24th April at the Heathcote. Hilary, Sharon and Cathy are to compile the questions. It will be a members’ event. Donations will be accepted. There will be a raffle. Should there be random teams? Should there be disco? (surely, yes).

9) FUTURE DATES
Play reading attendances are picking up as the weather improves. New people are attending.

*Sharon to check Lesley is okay to organise the cabaret.

*Cathy to host a play reading of ‘An Evening With Gary Lineker’ in June.

10 AOB
The Arts Officer of Waltham Forest is an ex colleague of Sharon’s. She will pass her details on to Vaughan.

Colin Heinink,

Secretary. 
