



MINUTES OF THE COMMITTEE MEETING held at 7.30 pm on Tuesday January 19th,  2010.
At the Welsh Church Hall.
1.
PRESENT
Vaughan (ch)
Salley

Gill

Lesley

Hilary

Cathy
Basil
Gary
Colin

Sharon

Apologies-Vicky.

The committee gave its sincere thanks to Salley for her time as chair and for continuing as WCH liason. Salley thanked the committee for all their kind words.
A decision was made to hold an EGM prior to the next committee meeting to confirm Vaughan as chair and Cathy as Treasurer.
2.
MINUTES

Tony Platt has agreed to Woodhouse refurbishing the toilets at the WCH at our expense.
3.
UPDATE ON FORTHCOMING PRODUCTIONS

· Double Bill 5/6/12/13 March
Hilary said that ‘Still Life’ is going well. She has held two good rehearsals and the rehearsal schedule and dates have been confirmed.

 Vaughan informed the committee that ‘Real Inspector Hound’ had a successful read through despite a low attendance.
The posters are now needed. There was a discussion about the budget of the Double Bill owing to the fact that there are two shows in this slot rather than the usual three. ‘Still Life’ is to be entered into the Waltham Forest Drama Festival. 
· ‘Stags and Hens’ 28/29 May 4/5 June.
Rights and dates have been confirmed. Auditions will be held on February 17th. The technical rehearsal will be on the Saturday prior to performance.

· ‘An Ideal Husband.’
Performance dates are likely to be 23/24 30/31 July.

*Salley to check with other hall users.

The Waltham Forest school term ends on 23rd.

4.
TREASURER’S REPORT
Not all the bills have been received from ‘Cinderella.’

There is £7-8000 in the bank. The expenses form is now available to email to directors/producers.

*Vaughan and Cathy to hold a handover meeting soon.
5.
FEEDBACK
‘Cinderella.’
This production had an extremely long technical rehearsal. This should not happen on any future production. It was suggested that in the case of a complicated production like a pantomime two techs could be held. Technical rehearsals should certainly not continue any later than midnight. Directors must consider the work and travel arrangements of their cast and crew. 
The production was very profitable.

It was still felt by the committee that our pantomimes need a longer preparation and rehearsal period. It was suggested that this year’s panto should be chosen in May and cast in August. The pantomime must have the full weight of the Woodhouse Players behind it.

The production had few males audition.

*Basil to include an enquiry for pantomime/Xmas show scripts in the next Membership email.

The raffle for this year’s pantomime will feature a prize of two free tickets for a future show.

6.
WELSH CHURCH HALL
Salley has been sent information from other hall users about their requirements for the hall.
Currently the Woodhouse Players pay for use of the WCH on Tuesday evenings (small hall), Wednesday evening (both halls), Friday (both halls but not the main hall on the third Friday of each month). We are asking for official use of the main hall on Saturdays. The Baptists would like the small hall on Wednesdays. Saturday rehearsals were suggested. The only time the Baptists request would be problematic would be during the Double/Triple Bills.
7.
Child Protection
Jackie shared a model child protection policy with the committee and made available NSPCC guidelines. NODA suggests amateur dramatics groups that work with children should have a policy. Under 18s should be chaperoned and have separate changing rooms.
*Vaughan to circulate NODA model policy for committees assent.

*Salley to investigate potential chaperones.

The Woodhouse Players are actively ensuring they follow all Child Protection requirements.

8.
Hall blacks

It had been decided to purchase an additional ladder but it has instead been agreed that we purchase curtain tracking for the WCH which costs between £1200 and £1400.

*Vaughan to speak to Rob about how soon we could feasibly proceed with this.

9.
Production budgets

Hilary proposed that performance rights and publicity should be paid for from a central pot of money, not out of individual shows budgets. She suggested a show’s budget should not be affected by whether or not there are rights to pay. Salley noted that directors do need a sense of what the actual cost of their productions is. Cathy suggested that budgets for plays should differ depending on the requirements of the play. A rough outline of cost would need to be provided by potential directors at the play choosing. The Woodhouse Players would need to be clear about the size of the different productions in the year and stick to what was decided. It was noted by several members of the committee that the Woodhouse Players do not exist to make a profit but to pursue creative and artistic endeavours. Budgets should not impact on the quality of a production. Budgets are one of the issues Woodhouse needs to consider as the group expands.
*Vaughan and Cathy to agree approximate budgets for different slots in the year at their handover meeting.
11. 
Production Handbook.

Gill is leading this project. The aim is to pool our collective knowledge in one place to make things easier for new directors.

*Gill to compile with Hilary and then to email round a copy to the committee for their comments.

Vaughan mentioned that it should include information about what should happen in the case of a fire.

12.
Cabaret.

Lesley is organizing. She will liaise with Matthew House. The cabaret will be held on 16th May. It is an event for members only. Donations will be accepted. People will bring their own food.

13.
Play readings.
These have been booked up to May.

*Gary to pass information to Pete for website after he has received information about the plays from the hosts.

14.
IMPORTANT DATES 
· ‘Stags and Hens’ auditions 7.30pm ,17th February at the WCH.
· ‘Double Bill’ flyering 27th February 11am, Wanstead Station.
· Play Reading Pub Night ‘What the Butler Saw’ hosted by Cathy Love, Tuesday 9th March 7.30pm, WCH.
· Play Reading Pub Night ‘Daddy Cool (working title)’ hosted by Gary Adams, Tuesday 13th April, 7.30pm, WCH.
· AGM Tuesday 4th May, 7.30pm, WCH.
· Play Reading Pub Night ‘Our Country’s Good’ hosted by Dan Usztan, Tuesday 11th May, 7.30pm, WCH.
15.
AOB
-Sharon is to organise more social outings to see plays. Money will be collected in advance. These events may need a separate bank account with online banking.
The next committee meeting will be held on Tuesday 23rd February at      7.30 pm.
Colin Heinink,
Secretary.
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