
Woodhouse AGM Minutes 5/5/09.

Apologies-Oliver, Sharon, Nicola, Derek, Gill, Dan, Emerson.

Present-Salley (ch), Colin, Kate, Jenny, Steve CH, Gary, Hilary, Pete, Vaughan P, Basil, Sam, Rob, Vicky, Liz, Jim, Sue, Lesley.
· Salley started the meeting by asking for items people were planning to raise under AOB.  They were ‘Drama Festivals,’ ’Committee Support Roles’ and the next play choosing.

· Salley has an email ready to send to members about new writing at play choosings. Scripts need to be complete. 

· Salley thanked Jenny, Dan and Emerson for their work as committee members.

1) CHAIRMAN’S REPORT-Salley Rear.

Well what a busy year it has been, again.  Before I look back at what we’ve achieved in the past year can I say a huge thank you to everybody who has contributed in whatever way to our productions to make them so successful. That applause from our audience is for everybody not just those on stage.  It’s for those hours making costumes and building sets.  For the cake baking for the refreshments stalls, for coming in and cleaning the toilets, for giving up an hour to go flyering with Jackie, for driving people to buy props, it’s for all the jobs that you do that  make the Woodhouse Players what it is.  Thank you.  

I was looking back over previous AGMs and in 2004 we had 45 members and had increased our productions to 4 per year.  Five years on we have I think about 95 members and we are currently putting on nine productions a year.  So if you wonder why you seem to spend your entire life at the Welsh Church Hall that’s why.  So in case you’ve forgotten this year the Woodhouse Players have offered the theatre going public of Waltham Forest the following;

Digby Diehard’s Dilemma, written and directed by Gary Adams which had more characters with names beginning with D than I thought possible and lots of eccentric characters.  And a superb painted proscenium arch from the Nicola Holland school of painting.

The Merry Wives of Windsor – directed by Dan Uzstan.

Another great production.  Again lots of wonderful characters and I thought Richard Penny looked lovely as a bride. 

Our Cabaret for 2008 was ‘Trained in Letherhead’ which had so many acts that I think we only just managed to leave the building on time.  But what a range; comedy, music, singing…isn’t it time we did a musical?

The Cemetery Club directed by Chris Pethers.  What can I say about this production, it would have been just as lovely in Welsh accents Chris (!) and thank you to the cast and crew for making it such a great experience. And did put the blonde wig back in the shed.

Next we had first time director Hilary Benson with Hobson’s Choice lovely characterisation from people, it made me care what happened to you all  and that marvellous trap door and sideboard.

And then we had the annual “from nothing to performance in about 2 weeks” production …this year it was A Christmas Carol and I have to say a hearty thanks to Cathy Love for coming to our rescue on that front, both adapting and directing the play and getting most of the costumes. I think possibly it was our biggest production in terms of cast and crew and included our first lead role for a puppet.  And gets my award for the show must go on for the way Helena Braithwaite and Clare Flindall learned Louie ( who had been taken ill) s lines during the interval and went on and performed his parts in Act Two.

Then it was our Spring Triple Bill and this time we had two new directors; James Daybell with Last Tango in Little Grimley and Laura Dunkeyson with Machinery of Government.  This was also a new piece written by home grown playwright Sebastian Smith aka Steve Balchin.  And the trio was concluded with Bear Hug directed by the experienced hand of Dan Uzstan

We took all three plays to the Waltham Forest Drama Festival and we had several nominations:

Adjudicator's Award - Soundtrack and music for Bear Hug

Dick Williams Comedy Award - Margaret's limp and Joyce's ostrich in Last Tango

Guy Gosling Best Supporting Performance - Anna Heinink (MOG) and Dean Brown (BH)

Stage Presentation - Bear Hug

Arts Council Best Actor - Gary Adams

Arts Council Best Actress - Cathy Love

And we were awarded: 

Arts Council Best Actress - Lucy (BH)

Classified Award for Second Place - Bear Hug

Going forward to the next round of competition - Bear Hug

Bear Hug did get to Leigh on Sea for the second round and annoying only lost out by two marks.  Very well done to all of you involved in Triple Bill and in fact well done to all of you for all of the productions.  The standards are very high and we’re keeping them there.

I gather it’s traditional to do a few statistics in the Chairman’s speech so here goes with an advanced apology should I have missed any names out.  I think we’ve had three new people joining our set building and technical crew; Clare, Sam and Richard.  A number of you have tried your hand at stage management for the first time; Sharon, John and Anthony. I seem to remember Anthony saying that acting was easier.  We’ve had some 18 new people on stage well I say people. I make it 17 humans and 1 ghostly presence called Eddie.

We’re constantly getting enquiries about joining the group and it’s good to see a number of those enquiries becoming people who turn up, get involved and stay around.  If you are new this year then you are very welcome and I hope you are settling in ok.  It does mean though that those of us who have been around for a while do have to work harder in auditions.

So that’s the last 12 months, what about the coming 12 months?  One piece of work that has been started and should continue is bringing forward the play choosings so that we should be able to see at least 8 months if not 12 months ahead. This allows everybody to plan ahead and gives us long rehearsal periods and maybe we might even be able to achieve a long term ambition of performing in other venues.   This might also help us as I am told that a new playgroup is moving into the hall and that it might be a 52 weeks a year group rather than term time only.  This hasn’t been confirmed yet but if they are full time then it means the advantages of being able to set up the hall on the Saturday Tech and leaving it like that all week, might be over and we might have to go back to the days of taking the blacks down every night.  One possible solution to this is splitting performances over two weekends and we’re doing that with Anne Frank and we’ll see how that works from everybody’s perspective and whether it’s worth doing that more often whether out of choice or pragmatism.

Some of you will have noticed that the Kitchen is being refurbished.  The Baptist group that meet in the hall have paid for it to be done and hopefully it will enhance the facilities for all of us.   The hall has also had new fire extinguishers and blankets fitted.  Of importance to us are those at either side of the stage.  Please take a few moments to ensure you know where they are and how to use them in emergencies and were the fires exits are.  I take this sort of thing seriously as I’ve been in two buildings that were on fire and you really don’t have much time to get out.  

Talking of facilities; one upside to the playgroup being in the building is that there will be more people to complain about the poor heating in winter so who knows maybe even that might improve.

As we’ve got so many new members, I thought it was just worth a mention of a couple of things which new people may not know about and those of us who have been around a bit might have forgotten. So we don’t own the hall, we rent the space from the Welsh Church Authorities.  There are no paid workers looking after the hall; there is a volunteer caretaker but he fits in keeping the building clean and tidy around his full time job.  So we have to make sure we always clean up after ourselves.

Finally, I’m really proud to be a member of this group and be surrounded by such dedication, commitment and creativity.  Keep it going!
2) TREASURER’S REPORT-Vaughan Prosser.

Madam Chairman, Ladies and Gentleman.

Last year I spent about 3 weeks writing a long report but this year it is going to short and simple as I only started it this morning when I should have been working. 
With prices rising and people facing up to the credit crunch we made a loss this year. I know that it is relatively small but it is still a loss of £446.04.  I am now on more pills because of this so I am hoping that this financial year I do not have more palpitations seeing a minus figure of the final accounts next year.  Hopefully you all have a copy of the accounts and I will not go through them line by line.  If anyone wants to see a breakdown of any of the shows I have my computer here and would be pleased to show them.  

I would like to thank Jackie for all her hard work with publicity and I am convinced that she is instrumental in the increased box offices that we have seen in the past 3 years.  I would also like to thank Madam Chairman, Salley, for her wise words and calming wisdom.  I think that if she were negotiating for world peace it would be a foregone conclusion.

Last year I said that I did not believe that the Subscriptions should be raised but I regret that I cannot say that this year. As you can see from the agenda I am proposing, on behalf of the whole committee that they should be raised to £25 for full membership and £15 for the reduced membership.  I do not propose any change for patrons.  I do, however, propose that the reduced level have the category of over 60 added.  It will not apply to many people. In fact I think it applies to only 2 people. 

It is usual for us to have a capital expenditure project each year and this financial year I am proposing assuming we  do not loose (nasty word) money on the next two shows, that we re-new the legs and back curtain of the stage.  The legs that we have are flimsy to say the least.  

I must congratulate Chris Pethers on his speedy delivery of the accounts for Cemetery Club.  During the Matinee he handed me the complete breakdown and all the bills and he was under budget so it can be done.  As I had the cheque book on me I paid him immediately.  I was very impressed.  I must also pass comment on the Christmas production last year.  I still do not know how Cathy got A Christmas Carol written, cast, rehearsed and everything in effectively 5 weeks.  I know as producer I was having very regular meetings with her during our lunch hours and thank god for Google.  It also came in over budget by £1.16. Even I cannot complain at that. Effectively that one production has paid the rent on the Welsh Church Hall for the year.

Another important part of our play experience is FOH.  What a difference since I joined.  Everyone who helps from the cake makers to whoever is on the tea urn is to be congratulated.  We, as a society, are very grateful to everyone who makes those cakes.  My only complaint is that everyone thinks I am being little too stingy when I suggest recycling tea bags.  

I would like record my thanks to both Tony Platt and the other elders of the Welsh Church Hall along with Hywel and the new caretaker.

Thank you.
DISCUSSION FOLLOWING TREASURER’S REPORT
Vaughan invited questions.
-Rob mentioned that new blacks for the back and sides of the stage will cost around £400.

-With regards to the years expenditure Rob requested a breakdown of expenditure not specific to productions. Vaughan explained that the rent had increased, a smoke machine had been purchased along with 3 lights, a CD player, a drill, brackets and the a van and skip had been hired. The premises licence was paid for.

-Gary noted that the figures for ‘Twelfth Night’ included the van accident which resulted in the expenditure being high.

-Vaughan confirmed that the general budget for a Woodhouse production was £800, £1000 for pantomime. He also stated that he believed as a fallback Woodhouse should try to maintain a bank balance exceeding £5000. Vaughan agreed with Gary than the Woodhouse finances were strong.
3) SECRETARY’S REPORT
My job as secretary is to collate items for the agenda for committee meetings and to record the minutes. I also collate and distribute feedback on productions and I am responsible for the constitution.

I shall give a brief outline of what has come up for discussion at committee meetings and I will then proceed to a membership update from Kate.

One of the first major jobs that the committee undertook was to have a detailed look at the Woodhouse calendar to ensure that all productions had adequate rehearsal times. In the first few months we also finalised arrangements regarding health and safety and the acquisition of a performance licence for the group. Latterly we considered ensuring members continued to have plenty of opportunity to be involved including workshops and play reading pub nights. We also regularly discuss using other venues and the audition process.

Further to this we have several standing items on the agenda. Committee meetings provide an opportunity to discuss current and forthcoming productions and allow directors and producers to discuss concerns with the committee. Vaughan regularly updates us about finances in his ‘Treasurer’s Report’ and Salley updates on matters concerning the Welsh Church Hall.

When meetings follow productions we discuss feedback and the committee has noted that the amount of feedback received is now much higher than it used to be. It is always extremely constructive and recent productions have received a huge amount of glowing praise from cast and crew without exception. This is wonderful.

MEMBERSHIP

Membership count (including non-active)

144

Membership count (non-active only)

45

Membership count (active)

99

The full membership count is 144, however, this includes non-active members. What I mean by non-active is those that have not been seen at the group since around 2005/6. 

Active includes all those who have been involved in a show, or come to help in the last 3-4yrs and of course those who have paid their membership fees. 

Generally speaking, I will get on average 2 queries per week, but this can change depending on what we have on. If we have auditions coming up, I will get several queries per week. This is the busiest time.

It is very unpredictable because people want to join for a variety of reasons. Some have just moved to the area or country and want to join to make friends, some are desperate to act, others are shy in coming forward and a larger chunk are people who have skills such as costume making, make-up or some technical ability to offer.

4) PUBLICITY REPORT-Jackie Withnall.

It has been a busy year on the publicity front. 
Houses have been sound with a couple of sell-outs, which is always very heartening! It is evident that houses vary with the number of cast involved and the familiarity of the play. Some well known titles - such as The Christmas Carol and Hobson's Choice are very easy to publicise. Lesser known works need more support. However, having said that, The Cemetery Club had a small cast and, to be fair, a difficult title and it had good houses. I believe the reason for that is - it took place after the late summer local festival season (Wanstead and Leytonstone), where we were able to get out flyering a lot. Some plays benefit from the time of year slot. I found the previous high summer date was a difficult one (late July). Anything in the Leytonstone Festival gets the huge boost of their own publicity machine.
We also have a strong core audience who come regularly regardless of material. Some of them have been drawn in through seeing us at other venues eg Kenneth More Theatre or Waltham Forest Theatre Festival. 

There have been a couple of new directions this year. There have been more swaps of publicity materials with other groups, which has been mutually beneficial. I have arranged for a reviewer to be at each show (from the Triple Bill onwards). These reviews will appear in the local Arts Magazine - Applause Applause. It is rather irregularly published but it's a start.
We have had excellent coverage in the local newspaper and also purchased a small advert at Christmas for the Xmas Show. This is worth repeating as it was very reasonable.

WHERE CAN WE GO NEXT?

We really need to expand members' role in publicity. What I mean by this is that all members should be encouraged to have a working involvement in promoting the plays. This means any play the group is doing, not just those a member is personally involved with.
Suggestions of simple ways of doing this....
Carry a few flyers with you all the time. Seize opportunities to place them in libraries, community centres, notice boards etc
Take a poster and find a place to put it up - where it will be seen - preferably locally.
Join a flyering party - most people who have attended have enjoyed it - especially the coffee and cake!!
Facebook details of plays to friends and associates.
Email friends, family and colleagues - timing is important on the last 2 - about 3 weeks before is good for most people.
Put play details on arts, local and community websites. I do this a lot but can't cover all of them.
If we all found 2 audience members for each show we'd be selling out every performance!
Thank you to everyone who has helped with publicity in any shape or form. Special thanks to Nicola whose turnaround of posters is nothing short of astounding, Pete whose support from the website angle is fantastic and to the stalwart flyerers - you know who you are!!!
5) WEBSITE REPORT-Pete Raggett.

-There are 11,000 files on the website.

-The website receives an average of 40 visits per day.

-The ‘Merry Wives’ page received the most hits: 3229.

-The most common web search remains ‘Teechers script’ which is available on that production page.

-The website is ranked 6th by Google for amateur theatre in London.

-The Leytonstone Festival provides us with 141 hits.
6) ELECTIONS TO THE COMMITTEE

Emerson, Dan and Jenny stepped down from the committee.
Salley Rear, Vaughan Prosser and Colin Heinink were re-elected to the officer positions of chair, treasurer and secretary with no objections.

Jackie Withnall, Kate Harper, Lesley Winterflood, Gary Adams and Hilary Benson were elected as ordinary members with no objections. Roles to be assigned at the next committee meeting.

7) CHANGES TO THE CONSTITUTION
· The committee proposes that all mentions of “associate members” should be removed from the constitution as they date from when Woodhouse operated as a ‘theatre club’, this includes it item 8 the payment of £1 for associate membership.  This used to be included in the ticket price. 

· The committee proposes to chance item 7 to read” Whenever the group organises events at a venue without a public performance licence, the Woodhouse Players will apply for a Temporary Events Notice from the appropriate licensing authority.
These were proposed by the committee and agreed by the membership.

8) CHANGES TO THE MEMBERSHIP PRICE

There was a discussion about the pros and cons of the committee’s proposal to raise the membership price to £25/£15 concessions.  Rob and Steve believed there was not a strong reason to raise the prices. The bank balance is strong.  The rise is unlikely to counteract a yearly loss such as that incurred this year. Hilary did not believe the proposed rise to be prohibitive to people joining. Gary noted that we were still one of the cheapest groups in London. The prices had not increased for around 4 years. Woodhouse’s costs have risen, owing to the economy. However there is no trend of an annual loss for Woodhouse. There was some discussion about the psychological impact of having higher or lower prices and the impression of the quality of the group as a consequence. Vaughan suggested we could be flexible in the case of hardship. Jackie and Sue suggested that refreshment prices should rise. Kate revealed that some members did not pay their membership though the majority of regulars did. A vote was taken by Salley.
In favour:  11 Opposed: 4

The AGM decided that the membership price will rise.

8) AOB
· Salley announced some key dates.  The play choosing for the September and October productions is to be held on May 19th. This has been moved forwards. The pantomime will be chosen on 14th July.

· Support roles for the committee-currently Pete is responsible for the website. Liz and Phil look after the box office. We need someone to assist with publicity, someone to be responsible for props and someone to be responsible for costume. Salley will send an email round inviting members to take up the role.

· Festival entry- the AGM discussed the experience of entering festivals and the pros and cons of doing so. Salley noted that although the experience varies from year to year and depends on the adjudication, recently negative feelings towards festival entry seem to have increased. Other groups focus more on the festival when choosing productions. Pete suggested that entering festivals is partly about playing our role in the wider amdram community and was a constructive experience for new writers. There is a cost to entering the festivals. Hilary had mixed feelings. She suggested that local festivals can be a positive experience, citing recent experience at Chingford. She enjoyed meeting members of other local groups such as the ‘Wadham Players’ yet perhaps the reward of entry did not balance the effort.  Several members questioned how the festivals benefit the wider group; those who are not a member of the casts and crew of the ‘Triple Bill.’ Publicity is a benefit of festival entry for the whole ‘Woodhouse Players’ though perhaps the group could achieve this by using other venues more often.  Members of the group also suggested we could enter locally for the aforementioned benefits but perhaps we should consider carefully electing to progress to the next rounds, focussing on the importance of a local festival of theatre in east London, rather than the contest element. It was suggested that we try to involve ourselves more at the organizational level of local festivals. Vaughan noted that local festivals are very keen for us to enter plays. Perhaps Woodhouse should enter plays in different competitions?
· In the future Gary will email key positive comments from the audience comment book to Pete to display on the website.

· There was a discussion about stage blacks and what arrangement should be used if the WCH has a 52 week play group.

· Jackie has booked the Kenneth More theatre for a love themed miscellany on the 8/9 February 2010.

· Hilary suggested that production budgets could be increased. This is likely to be discussed at committee meetings. It was suggested this could be more flexible owing to the nature of the production. Jackie suggested that the budget of a production could be included in the play choosing presentation to provide a mandate for outgoings.

THE MEETING CLOSED AT 10.05PM.

Colin Heinink, Secretary, 12/5/09.
