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MINUTES 24.11.09
1)
PRESENT-Colin, Jackie, Basil, Salley (ch), Hilary, Gill, Gary.

Apologies-Vaughan, Lesley, Vicky, Sharon, Cathy.

2)
UPDATE FROM MINUTES

-We have purchased a wall mounted ash tray.

-The price of a long ladder is £150.

-It was suggested that it was unnecessary to list the names of who votes for what option in a committee vote in the minutes.

3)
UPDATE ON CURRENT PRODUCTIONS

Cinderella-

(Colin received an update, by email, from Vicky)

“Rehearsals are fine – cast very supportive. Have blocked all of the scenes except the last one of Act Two. Robert will be watching it a stagger run on Wednesday as the tech lead.

Lesley has started on the songs. Starting dance rehearsals this Friday. Dance school say that the numbers are coming together. Will be seeing them on the 29th November.

Robert is putting the final touches onto poster. I am happy to use the same printers as Gill used. She has also volunteered to put details on websites she used for The Lark. 

Costumes are getting there – shed has provided some; have bought some; Vaughan is organising going to the KMT; and; I am in the process of twisting people’s arms to help make some.  First set building / painting day is this Saturday coming – hopefully will have at least a team of 6. Gill has said yes to being FOH. Vaughan has not yet got back to Jackie. I did have offers of help in the form of stage hands a while ago but they seem to have all disappeared…..maybe they will pop again soon? We do need two others on the nights to assist Ruth. So far I have spent £110 on costumes and £60 on music.
*Basil to send out an email for FOH and stage hands.

There will be a Waltham Forest Guardian advert and a flyering session soon.

*Hilary and Gill to update information available to directors on the website.

Double Bill-

They plays have been chosen: ‘The Real Inspector Hound’ by Tom Stoppard and ‘Still Life’ by Noel Coward. A director is needed for the former. Hilary is to direct the latter. Vaughan needs to know the running times by January 8th so he can pass them on to the Waltham Forest festival. There was a discussion about how there needs to be a person with overall responsibility for the ‘Double Bill,’ coordinating the two plays and managing production week.

*Basil to send out email.

Jackie mentioned how it is difficult to set up the hall quickly on a Friday and we should carefully consider the number of performances and the days on which we have them. This slot usually gets our lowest audiences.

4)
TREASURER’S REPORT

Vaughan sent some information to Salley for the meeting. Woodhouse have around £7000 in the bank. ‘The Lark’ made £1300 profit. Vaughan thinks we should consider doing two one act plays for the Leytonstone Festival. We have the performing rights for the ‘Double Bill.’
5)
FEEDBACK
Dinner-

Setting up the blacks for each performance was tricky. It would be beneficial if FOH helped setting up the blacks before each performance. Gary suggested an extra ladder would also help considerably.

*Salley to talk to Frances from the playgroup about leaving the blacks tied up between performances.

The Lark-

Much positive feedback was received. Gill said that it was useful to put information about the play on other drama groups’ websites to help with publicity.  Reversing the hall was felt to be good for big shows but raised seating in required in this instance. There is an issue about what to rehearse in between the two weeks of a split run. The voice workshop was considered successful. It was felt that a general guide for newcomers to Woodhouse productions would be useful too. A potential difficulty with overlapping productions arises if there is a large number of cast in the both the plays rehearsing. It is important for all cast and crew to help tidy up after a rehearsal.
6) 
WELSH CHURCH HALL UPDATE

Salley reported that there has been a positive, constructive relationship with the play group since the beginning of their term. Salley is still encouraging Tony Platt to proceed with the purchase of a burglar alarm and has put forward our offer to refurbish the toilets. It was suggested that the WCH provide essentials such as paper towels and toilet roll to all those who rent the space. There needs to be a deep clean of the WCH every 6 months. The fencing at the back of the hall needs to be replaced.

7)
TOILETS-Jackie.

This is an important issue for FOH as well as the whole Woodhouse Players. Seats and locks urgently need replacing.

*Salley to email Baptists to ascertain their feeling on the issue.

Gary suggested covering our equipment stored in the toilets withy curtains. Jackie suggested that some of the issues are cheap and easy to rectify. Gill suggested there should be hot water at the WCH.

8)
AOB

-A decision was taken to postpone the February readings at the Kenneth More owing to lack of production support.

-We require someone to take overall responsibility for the groups props.
-Basil has updated the membership list. There are 64 paid up members of the Woodhouse Players.

-The issue of grants has been investigated. It would help Woodhouse in future applications to identify an educational benefit from productions.

-The plan for a large scale production next October has been costed by Salley and Vaughan. They believed that the cost to the group if it were performed at the Redbridge Drama Centre would be £3000, £7000 if performed at Stratford Circus. They felt more money was needed in the bank account before we could proceed with a project of this size. There will not be a large scale production in October at these venues, as originally proposed, owing to these cost considerations. Gary needed more preparation time for a project of this size and intended to withdraw his proposal irrespective of the cost issue brought to this meeting.

The meeting finished at 9.20pm.

Colin Heinink,  Secretary.
