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MINUTES OF THE COMMITTEE MEETING to be held at 7.30pm on Tuesday March 17th 2009
at the Welsh Church Hall.
AGENDA

1.
APOLOGIES

-Vaughan

PRESENT
Salley (ch), Colin, Jenny, Hilary, Gary, Dan, Kate, Jackie, Matthew.
2.
MINUTES

-Salley thanked the committee and the wider group for their work during her absence.
-Accident forms have yet to be returned.
3.
UPDATE ON FORTHCOMING PRODUCTIONS

· Waltham Forest Festival, 25-27 March 2009
The bear costume was a bargain at £20, from the Queen’s Theatre, Hornchurch.  The group discussed the usefulness of larger numbers attending the festival pre-tech. The plays had extra rehearsals in advance of the festival to ensure they were ready. Jackie arranged for a ‘man with a van’ to collect props, costume and set each night from the WCH and deliver to Chingford. At the end of the night he collected the equipment and took it back to the WCH. Jackie has Woodhouse tickets for members to attend the festival. The proceeds from these ticket sales go to Woodhouse. 

· ‘Round and Round the Garden,’ 28-20 May 2009
Hilary said the read through went well. There were lots of new people at the audition. She has lots of technical support with a large crew. Kate mentioned the need to collect subs.

*Hilary to warn cast.

*Kate to attend a rehearsal.

Set building Saturdays are built into the rehearsal schedule. Artificial grass has been purchased for the set,

· ‘The Diary of Anne Frank,’ 9-11 July 2009
Auditions are on the 1st April. The dates needed to be rearranged owing to the play being in term time (because of the Leytonstone Festival). The dance school have a big production in the scheduled performance week. The new dates are 10/11 and 17/18 July. Tech on the previous Saturday. Dress on the Wednesday. The advantage is extra performances on our strongest selling nights (Friday and Saturday) and two matinees.
· ‘Cabaret,’ 9 May 2009.

Matthew updated the committee on the arrangements for the cabaret. ‘The Heathcote’ is booked for the event. We have access all day. There is an L-shaped bar and a place for food and drink. There is also an area for changing. The owners have been very supportive and the event has been easy to arrange. We can sell tickets on the door.
*Kate to send out an email announcing the cabaret.
4.         TREASURER’S REPORT
Vaughan had sent his apologies.


5.         FEEDBACK
· Triple Bill 09
The committee discussed having somebody ‘oversee’ production week of the Triple Bill to ensure it runs smoothly. It was suggested that the Stage Manager assume this role or in the future to possibly have a production manager for the purpose.  It was thought to be beneficial to have lighting and sound agreed before the tech to keep it as short as possible. Possibly they should start earlier. It is important for the dress rehearsal to start on time and progress as a performance would. It was felt that these were issues particularly pertinent to the ‘Triple Bill’ where three plays need coordinating. In the future it will be a front of house responsibility to organize the dressing room. It would be good to have hot chocolate at the refreshment stand. We need to ensure we leave the hall tidy for other users.  It is necessary to have another clean up day. It may also be necessary to discard some props owing to space restrictions.  For the second successive production the feedback has been considerable and overwhelmingly positive.
6.          WELSH CHURCH HALL
New fire extinguishers are arriving. Woodhouse has bought a fire extinguisher and blanket for each side of the stage. There is a possibility that the kitchen will be replaced this year.
7.           Venues / play selection-Vaughan

Vaughan had suggested in an email to the chair that Woodhouse’s more ‘avant-garde’ productions be performed in another venue and possibly under another name as they may not be what our regular audience expects. It was felt to be beneficial to use other venues generally but providing there was sufficient mention in publicity of anything potentially offensive to audiences, they were unlikely to be alienated. Alternative venues need to be booked in advance. Several members of the committee asserted that it was important for Woodhouse to take risks artistically. 
8.
Capital expenditure 2009-Vaughan
Also in his letter to the chair Vaughan suggested we are careful with our expenditure owing to the economy.  We need to replace the black tabs at either side of the stage.

*Dan, Emerson, Pete and Rob to size up and cost.

We need to purchase some new kitchen equipment including a bin and tea towels. We should have a ‘wheely drawer unit.’
*Jackie and Jenny to arrange.

9.           Updated Members List/Payments 2007-8-Kate

Kate has produced a detailed spreadsheet of membership information which she shared with the committee. It includes information of member’s most recent productions and when and whether they have paid their subs. Kate received £120 in response to an email request for unpaid subs. The mailing list discussed at the previous committee meeting is half complete.
10.         Wanstead Music in the Park Festival-Jackie

It was decided that Woodhouse would have a stall at this event.


*Jackie to organise and arrange flyers.

*Jackie to organise another display board.

13.         A Miscellany-Jackie

This is an event held at Wanstead House which would be useful to be involved in in the future as an alternative event for members to be involved in if not cast in plays.

14.
IMPORTANT DATES
· Auditions for ‘The Diary of Anne Frank,’ 1 April 2009

· AGM, May 5 2009

· Play choosing, 23rd June 2009
15.

ANY OTHER BUSINESS

-Dan has a sewing machine for the group which needs to be PAT tested.
-Gary is to arrange two further play reading pub nights.

-Jenny is to stand down from the committee at the AGM.

-Kate mentioned we need a theme for the cabaret.

The meeting closed at 9.30pm.
The next committee meeting is 21st April.

Colin Heinink, 
Secretary
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