



WOODHOUSE PLAYERS COMMITTEE MEETING

Tuesday 20th January 2009

MINUTES

Present-Colin, Jackie, Jenny, Dagmar, Cathy, Kate, Vaughan, Salley (ch), Hilary

Apologies-Dan

1) Update on current productions

Jackie reported that rehearsals for the Triple Bill had been going well. There has been good communication between the three plays. There was a discussion about increasing the budget for ‘Bear Hug’ as it requires a bear costume which may be expensive. Issues included the high cost of the festival and the possibility of flexibility in the budgets of the other two productions.  Jackie believed that it was okay for a production to occasionally make a loss especially as Triple Bill productions bring additional benefits such as publicity and encouraging new writing. Vaughan concluded that there could be  some flexibility with regards to the budget for ‘Bear Hug’ but stressed the need to keep costs as low as possible particularly as money may be needed for a big capital out lay such as tiered seating.


When Hilary arrived later alternatives for the sourcing of the bear costume were discussed. Her own conclusion was that the best option was to hire at £138 pounds a week for 2 weeks. The remaining expenditure on the production would be small.

*Kate to email group asking for help with props.

*Hilary to email RSC.

*Salley to meet stage management team.

The festival returns to Chingford from Lloyd Park.

2) Heating

A heater was essential for’ Xmas Carol’ and is likely to be needed for the ‘Triple Bill.’ There was a discussion about whether this would be something worth buying or just hiring as well as other options for heating the hall.

*Jenny  to hire heater for the ‘Triple Bill.’

3) Leytonstone Festival

Philip Wray, the director of the festival, is a Woodhouse regular and is very keen for us to be involved. Jackie said that she thought the festival to be a very worthwhile venture for Woodhouse.

4) Keys

Jenny mentioned the need for a FOH set. It takes 40 minutes to heat the urn.

*Salley to give a set to Jenny.

5) FOH

Jenny asked for confirmation about our health and safety commitments with regard to wheelchair access. Salley said that the fire officer had been satisfied that we were doing everything we can. It is the responsibility of the front of house team to know the location of fire extinguishers and exits. It would be a good idea to assign a front of house member to wheelchair users.

*Jenny to write a formal evacuation procedure and to liase with Vaughan.

*Jenny to run a FOH workshop.

6) Welsh Church Hall

There is a new caretaker called Quentin Farrell who lives in the flat.

*Salley to send details to Dagmar as FOH manager for the ‘Triple Bill.’

We should offer a spring clean in conjunction with the other hall users.

7) Feedback.

On ‘Xmas Carol.’ There was a particularly large amount of overwhelmingly positive and constructive feedback. Cathy congratulated the cast and crew wholeheartedly and hoped it had been fun. The committee all agreed that it had been. Cathy agreed that rehearsals were sometimes disorganised but this issue was not helped by not being always informed in advance of absences.  Cathy believed there concurred with a point raised by Rob about the need for earlier/more production meetings but they need to be asked for. Salley suggested this be a producer’s responsibility because the director already has a lot of responsibility.  She also noted it was everyone’s responsibility to help rehearsals start on time. 

We did not get to put the blacks up until late. The production involved difficult drop ins such as the lamp. Cathy said that it would have been difficult to produce a panto instead owing to the singing and dancing element. Cathy believed doubling would have made the production more complicated. Jackie said the production was a good length.

Two accidents occurred during the production. Salley got the people concerned to fill in an accident report. Salley asserted that set must always be positioned in the same place on the stage. We need a list of first aiders.

Help on set building days is hard to come by. A task list for these days may help.

*Dagmar to investigate the availability of the Red Cross/St John’s Ambulance for the ‘Triple Bill.’

*Committee to give ‘feedback on feedback’ to the group.

As Jackie and Jenny left, Vaughan raised a point of order about the meeting no longer being quorate as only Salley, Vaughan, Colin and Kate remained from the committee.

It was decided that the meeting would proceed as a discussion with no specific decisions being taken.

8) Treasurers report.

There is about £6500 in the bank. Vaughan showed us his budget sheets for recent productions. Both ‘Hobson’s Choice’ and ‘Cemetery Club’ came in under budget.  Salley noted that it was great that new props and set were being developed that could be reused in different productions. Vaughan agreed that it was okay to make a loss occaisionally (!!) but he liked to build up money reserves so we can move the group forward with specific purchases such as seating. There is to be a new expenses claim form for directors to attach receipts to. It was agreed that new directors may need some guidance around Woodhouse budget procedures as the group continues to expand. There was a discussion about cake pricing. Cakes are to be priced at 75p. Drinks at 50p.

Amendment: Hobson’s Choice was not under budget.  It came in over £300 over at approx £1161 instead of £800.  Cemetery Club and A Christmas Carol were under budget.
Vaughn Prosser 16/02/09
9) Auditions.

Salley asserted Woodhouse auditions are open auditions. Committee members are to be part of audition panels. There is to be a splash page for auditions on the website.

10) Member ship database.

Kate and Emerson have been working on a new email database programme which will be live soon. Emerson was unable to attend the meeting and therefore Kate was unable to give as full an explanation as she would otherwise but screen shots from the program were distributed and Kate believed the programme had lots of benefits for Woodhouse around efficiency with mailings. Over 3 years the membership has grown from around 30 to 141 people.

*Kate to send an email about the collection of membership fees.

11) Cabaret.

Matthew has found a venue and is happy to host.

12) AOB

There was none.

Colin Heinink,

Secretary.

