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WOODHOUSE PLAYERS ANNUAL GENERAL MEETING, Wednesday 7th May 2008.
MINUTES

1) Chairman’s Report-Steve

Steve gave an overview of the Woodhouse Year. This year Woodhouse produced:

-
Cabaret (Berkules Pull’s it Off)

-
Daisy Pull’s it Off 

-
Habeas Corpus, notable for the first hanging in Woodhouse!

-
Under Milk Wood at the Kenneth Moore

-
Two – a return to ex-serviceman’s club, a full length production at another non-Woodhouse venue.

-
Twelfth Night, second Shakespeare, where we turned the hall round.

-
‘Radio Readings’ at Whipps Cross

-
Little Mermaid - first use of a ship set! Woodhouse used a new dance school.

-
Triple Bill (Between Mouthfuls, The Bear and One for the Road) - awards for Jim K, Hilary, Richard, Emerson, 2nd place, and a slew of nominations.

-
The Crucible - a 24 person production in 7 weeks.  With two nights sold out (including first night - first time for a non-panto).

-
Another Cabaret (Trained in Leatherhead)

I counted a total of 32 new members cast, including first time on Woodhouse stage for:

-
Simon Dobson

-
Louise Denny

-
Margot Phelan

-
James Daybell

-
Lesley Winterflood

-
Sharon Trotter

-
Angela Peachey

Steve was surprised how many new members he thought had been around longer.

He remarked that the group has grown a lot since when he joined.

Then Woodhouse did a double bill; two main plays (with a cast of six people each) and a pantomime.

Steve noted some challenges for Woodhouse in the future:

-
Organisation

-
Capacity for support (we have expanded the committee, and continue to have significant support from outside the committee, eg Pete on website)

-
Keeping people involved in ‘Woodhouse Players’.

2) Treasurer’s Report-Vaughan
Mr. Chairman, Members of the Committee, Ladies and Gentlemen.

I would like to start the Treasurer’s Report by paying tribute to my predecessor James Goodman.  As it took several months for HSBC to change both the account signatories and address he was bombarded with statements.  Sorry about that James.

This year has seen some remarkable productions, award winning productions and some that I was in and to all the directors who have had to put up with me – I apologise.  I am not going to single out productions other than to say “I was robbed”.  The standards of the Woodhouse Players continue to rise and that is all to the good as audiences will rise even if they do not know people in the show.  In the financial year on which I am reporting there were 8 productions.  The Crucible has been included in last year mainly for ease of reporting.  That is an extremely exacting and exhausting schedule and no wonder there were/are cries of we need more rehearsal time.  By my reckoning we actually have less rehearsal time albeit over a longer period than a professional play.  So very well done to us all.

So financially how are we doing?  Hopefully you have all received a balance sheet which should be self explanatory.  The main thing to note is that we made a profit.  As a Treasurer it is my favourite word.  In fact, apart from The Triple Bill which made a loss due to all 3 shows being entered into the Walthamstow Festival, this year all our productions made a profit and the Pantomime must be mentioned due to the fantastic profit of £1400.  I’ll even forgive the overspend on the show because of that.  

 I have not printed all the cost sheets for each show or even the general account to save paper, but I have them with me and would be pleased to show them to anyone who wants to see where the money went on any show and of course any director can ask at any time to see the cost sheets of their show.  It is easy enough to bring the computer to a rehearsal.

Although we are make money on shows two of our biggest expenditures are royalties and printing.  We are grateful to Nicola Holland and Burford Printing who do so much for us and I am sure we get it at a reduced rate but it is still a high expenditure especially if a director wants full colour leaflets.  

In this last financial year we went on a spending spree with over £6,500 going on new lighting and its infrastructure.  Even with this spend we had an excess of income over expenditure of £3000.  The new lights will enable us to create even more effective moods in shows and that was particularly noticeable in The Crucible.  So directors make sure you use them. It is that or I nag!

We have been advised that the Play Group will be leaving the hall at the end of their summer term as their rent has been raised to such an extent that it is not viable for them.  That was of concern to us on the committee as we pay a very modest amount in rent to the Elders.  I wrote to them and suggested that we increase the amount we pay and gave them a figure.  In fact it was a 20% rise.   They are delighted and have accepted.  The result is that although we are paying more than last year it is nowhere near a commercial rent.  They also see us being very pro-active so that helps us as well.  To that end Robert Bettlehiem went on a PAT course and Peter Raggett will be going on one later this month.  We have also purchased a meter to test electrical items and that includes cables as well as lights, power tools and kettles etc.  We have offered to PAT test their electrical items as well as our own and, therefore, save them money.  PAT Testing came out as part of their Health and Safety Review.  I would also urge you all, when you use the hall, to remember to leave it looking spotless.  It does help our reputation. 

Looking forward I propose that subscriptions for 2008/2009 be left at their current rate of £20:00.  However, I did propose in Committee that the ticket prices be raised to £7:00 and £4:00 for concessions.  There has not been an increase in ticket prices for some years and by increasing them we will be bringing our price structure into line with other local societies.  This price increase will take effect for The Merry Wives of Windsor.  It is still an extremely inexpensive evening out and where else would you get such wonderful home made cakes?  There has also been a call for programmes to go up to £1:00.  I am ambivalent on that one.  I am not going to propose it but am quite happy to go along with the majority.  At the moment they are 50p and if it is a bigger programme 70p.  That figure has always caught me out as the float is geared for it being 50p.  However, now I shall always carry 10 and 20p’s in case.

Looking forward to the current financial year it is normal for the Society to look at a capital expenditure.  Last year it was lighting and Rob is already eyeing up the money in the bank and working on ways to spend it.  My proposition would be to get planning permission for another shed if the Elders agree and if possible a larger one than the three we have now.  As far as lighting is concerned I know Rob would like more but I think that we should only replace lights that do not meet the regulatory standard.  I feel it should be a year of consolidation rather than spend, spend, spend – sorry Rob.

In conclusion I would like to single out 3 people to thank,  although there are many more especially Phil and Liz for their work on the Box Office and Programmes and Pete for his sterling work with the lights, sound, website and getting my computer working.   The first is Jackie Withnall for the publicity.  I think that one of the main reasons we are doing so well is due to her enthusiasm and constant nagging about leafleting and getting posters up that have helped increase ticket sales.  The second is Salley.  Salley has turned around the relationship between the Elders and Woodhouse. I think that she and Hywel the caretaker may be developing some kind of bond.   The last is Steven Balchin for all his hard work and support.  His wisdom, knowledge and experience in committee have been a great help.   Thank you to all of you.  
It was noted that the rent , at  £1200, was low, despite a recent rise.

Thos noted that if everyone had paid their membership we would have raised  £980 rather than £917.
3) Secretary’s Report-Colin

I read out the following, including a membership report from Kate.

In my report I am going to go over what I have done in the year, mention the main topics that have come up on the committee meeting agenda’s and give a membership report from Kate.

My job as secretary is to produce an agenda for the meetings and then to minute them and type up the minutes. I receive updates on action points from the minutes. Another part of my role is to invite, collate, distribute and summarise feedback.

The agenda’s for committee meetings begin with any updates from action points. Next we go through forthcoming productions for specific updates relating to those. After that another fixed item is Vaughan’s Treasurers report. Then the committee discusses any feedback from the recent plays. This year we have added a standing item for Welsh Church Hall updates from Salley. Feedback this year has often been about the practicalities of sharing rehearsal space and planning diary events and auditions in good time.

We have spent a lot of the year discussing performance licensing as the committee felt this was a priority and the form for a licence for the WCH is nearly complete. Another big issue has been charity status and the committee evaluated pros and cons over several meetings and came to a conclusion at the last meeting not to actively pursue it for now. Among other things we have also discussed is risk assessment and PAT testing as well as sorting out the new lighting.

Membership report from Kate.







 

My membership database has 148 people.

Of these (roughly) 49 people are regulars and by this I mean, people who are there weekly, cast or involved in most shows and on the committee.

Others are people who have come, been in a show and either have other things to do, have gone, or we’ll see in some months time. 

76 people have enquired about the group this year. Some I have met, some have gone straight to an audition, some decide to not turn up.   

Oliver praised my minutes, describing them as highly informative and very well written!
4) Publicity Report-Jackie

We have established a regular and loyal audience unrelated to members of the cast, who come to the plays whatever the subject.

Flyering has been an effective mode of publicity - but we need more people to help.

We have struck up good relationships with the local press and have widened our sphere of publicity outlets to include reviews and London wide websites.

We must establish a mailing list.

There followed a discussion about ticket pricing and its effect on attendances. Thos noted how the overall experience of watching a Woodhouse play has improved with improved decoration and heating. The elders were praised for their efforts in this area.

5) Website Report-Pete

Pete gave an update on the website including recent searches and information about numbers of hits.

6) Welsh Church Hall Report-Salley

As a member of the committee, I volunteered to represent Woodhouse Players to the hall managers and other users. For those of you new to the group, we rent use of the space here in the hall, along with the Greenman Playgroup, Baptist Church, Variations Dance School and the Labour Party.  Our current agreement to use the hall is for Wednesday and Friday evenings and some Tuesday evenings and some Saturdays.  Which is why if directors have asked me if they can use the hall on certain days, I have to double check with the other users and with the church elders and the caretakers as there may be other bookings already in place.  And sometimes there are.  So I’m not being difficult but other people have a claim on this space too.   It’s worth you knowing that the people who manage the hall and the caretaker are all volunteers so they like us, fit things in around work and home.  There is no cleaner for the hall so the onus is on us not to make a mess and if we do, to clean up after ourselves and that’s why we’ve been trying to have clean up Saturdays so that we know the place has had a good clean every now and again.

There are two spaces that the hall management focus on and if you know about them you can help keep them tidy.  They are the side chapel and the stage.  We need to always make sure that there is access across the stage and up to the lighting gallery in case the caretaker needs to do anything.  Because we do keep things clean, tidy and safe and because we’ve kept in regular contact with the other users and the caretaker, we’ve got a very good reputation with everybody

and are looked upon favourably.  I think that’s a very good position to be in and I’m sure you’ll agree that’s it’s a reputation worth maintaining.

There have been a couple of issues this year with the hall;  a new heating system was installed last summer and it’s still not quite programmed to come on and off in a way that keeps the hall at a tolerable temperature in winter.  Now that the weather is warmer then I think that the heating will probably come on when it’s not needed.  The caretaker keeps tweaking the system and we’ve just got to go along with it for the time being, while he tries to make it work better.

The other issue is with the car parks.  We’ve had some vehicles being used by members that have been left overnight and have caused access problems with the funeral directors who have the building nearby and also someone who parked in the private flat entrance and got locked in.  The best advice is only park here whilst you are physically in the building so if your car is causing a problem someone can find you and it can be moved. And if you have audience coming by car,  check where they have parked with a member of the FOH team to see if they are in the right place.  At this point I’d like to give Pete Raggett a special mention for rescuing a member of the audience whose car was locked in, when he should have been sitting down enjoying a curry.

On behalf of the Woodhouse Players Rob Bettleheim has been on a course to qualify as a portable equipment tester and so if you are bringing in any item that needs to be plugged into a mains power supply, Rob needs to check it first.  That includes hair dyers and sewing machines and power tools and lighting stuff.  We have to do this to make sure that nothing we plug in will blow the electrical system as that would require a costly and time consuming fix.  So please see Rob if you know you will be bringing something in.  

The hall managers required us to complete a risk assessment of our activities and I like to thank Rob again for helping me with that.  After the committee approved it, a copy has been sent to the church elders and a copy is kept in the filing cabinet should anyone wish to see it.  

In the coming year, to the best of my knowledge the Greenman Playgroup will be leaving at the end of the summer term.  At the moment no-one is replacing them but that doesn’t mean we should assume we can take over other spaces.  Let’s wait until they move out.

The committee has also started the process of applying for a premises licence which should resolve the issue of how we sell tickets and allow us to sell them on the door, as long as we’ve got room.  

In the meantime thank you to everybody who does a little bit to keep things running smoothly and in particular to all those fine women and men who wash up after every rehearsal.
7) Election of Chair, Treasurer, Secretary
Salley Rear was elected to the position of chair. There was one candidate and no objections.
Vaughan Prosser was elected to the position of treasurer. There was one candidate and no objections.

Colin Heinink was elected to the position of secretary. There was one candidate and no objections.

8)  Election of Ordinary Members
There were six candidates for five positions. The candidates were Jackie Withnall,  Jenny Moorby,  Dan Uzstan, Kate Harper, Emerson Povey and Gary Adams. Each candidate gave an outline of their experience and qualities. An election was held. The votes were counted and checked by Colin and Vaughan. Thos provided support on the electoral system.

The following were elected to the committee as ordinary members (in alphabetical order):

Kate Harper

Jenny Moorby

Emerson Povey

Dan Uzstan

Jacie Withnall

The committee thanked Gary for his work on the committee in the previous year.
9) ‘Encouraging member participation beyond acting’-AOB.

It was noted by Steve that the number of members has increased considerably and their was a need to ensure members remained involved in different roles. Pete asserted that it was very important for the group to be open and explained how the technical roles were always available to anyone interested. Vicky said that it was useful when non acting roles are clarified . This encourages people to take them on. Roger mentioned that sometimes it is difficult to encourage people to take on the Stage Manager and Front of House Manager roles, although they are essential for a Woodhouse production. Anna suggested that we organise more social events to encourage wider involvement and deeper level of committment. She also said that more workshops would  be a good idea to skill people in different roles. Rob noted that people will always get different things out of the group and we can only really encourage people to take on a greater variety of roles. Khadija added that the role of director was a big task and not everyone would want a role with this level of responsibility. Emerson believed we should actively recruit people to shortage roles as early as possible, such as at auditions.  Thos suggested that people interested in taking on a new role could shadow those already used to them. Anna said that the producer role was particularly important, allowing the director to focus on directing. Rob added that roles such as Assistant Stage Manager, Make Up and Follow Spot Operator were small but really helped the smooth running of a show.

There was then a discussion about the Woodhouse year, and how many productions we put on. Steve explained that we have gone up to seven productions a year. Jackie agreed with Steve that it is useful to have some smaller productions.  Oliver suggested that the committee look carefully at the number of productions Woodhouse does and to keep it under review.

There was a further discussion about using new directors for plays and achieving a balance between encouraging new people and new approaches and ensuring continuity and experience in running Woodhouse productions.

The next point raised was about the play choosing process. Rob liked the play choosing events but expressed concern over the process whereby ‘Fur Coat and No Knickers’ was replaced with ‘Digby Diehard’s Dilemma.’ Steve explained that the committee felt that the racism in the former was not excused by the comedy. He also summarised the process whereby the committee put two options to the group in an email. There was some discussion about the nature of the ‘Victorian Melodrama’ option and how this evolved into ‘Digby Diehard’s Dilemma.’ 
Jackie and others believed the play reading events to be very important and Woodhouse should organise more.
Colin Heinink,

Secretary.

